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CONG TY CO PHAN GACH MEN COSEVCO

THOI GIAN NOl dung

8h00-8h30 - Don tiep dai bieu, co dong

8h30-8h40

- Bao cao Kiem tra tu cach c6 dong va cong bo Dai hoi du di£u kien tien 
hanh.

8h40-8h50

- Khai mac, gidi thieu dai bieu
- Thong qua quy che Dai hoi
- Dai hoi thong qua Doan Chu tich, Ban Thu ky.

8h50-9h00 - Thong qua noi dung Dai hoi

9h00-10h00

- Bao cao ket qua san xuat kinh doanh nam 2015 va k6 hoach san xuSt kinh 
doanh nam 2016 cua Cong ty.
- Bao cao ve hoat dong cua Hoi dong quan tri nam 2015.
- Bao cao tai chinh nam 2015 da dugc kiem toan.
- Bao cao cua Ban ki6m soat v6 hoat dong ki6m tra, giam sat cua Ban kiim 
soat nam 2015.
+ Cac to trinh cua HDQT :
- Thong qua viec giao cho HDQT b6 sung, sua d6i mot s6 Dieu cua Dieu le 
Cong ty phu hop vai cac quy dinh cua Luat doanh nghiep nam 2014 tren ca sa 
Dieu le miu ban hanh tai thai diem hieu lire theo quy dinh cua Bo Tai chinh .
- Thong qua phuang an phan phdi lgi nhuan sau thue nam 2015
- Lira chon Cong ty kiem toan nam 2016
- Quyet toan thu lao HDQT, BKS cua Cong ty nam 2015 va phirang an thu lao 
cua HDQT, BKS cua Cong ty nam 2016.

10h00-10h30
- Dai hoi thao luan
- Dai hoi bi6u quy It thong qua cac noi dung va tor trinh cua Dai hoi

1 Ih30-1 lh45 - Thong qua Bien ban va Nghi quygt Dai hoi.

I Ih45-12h00 - Be mac Dai hoi
BAN TO CHlfC



TY CP GACH MEN COSEVCO CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu- do - H anh phuc

Da Nang, ngay 25 thdng 4 nam 2016

BAO CAO CUA BAN TONG GlAM DOC
Ve ket qua hoat dong SXKD nam 2015, ke hoach nam  2016.

Kmh thira cac Quy vi cd dong,
- Can cu Luat doanh nghiep so 68/2014/QH13 cua Quoc hoi nuac CHXHCN Viet 

V ic  th: qua ngay 26/11/2014;

- C In cu Dieu le Cong ty co phan gach men Cosevco ;

- Cong ty co phan gach men Cosevco kinh bao cao Dai hoi dong co dong ve ket qua 
ini.: iong san xuat kinh doanh nam 2015 va ke hoach nam 2016, nhu sau :

L Oanh gia tinh hinh chung nam 2015 :

Nganh san xuat -  kinh doanh vat lieu xay dung noi chung va nganh gach men noi rieng 

hade v ao thuc hien nhiem vu ke hoach nam 2015 trong boi canh co nhiing thuan loi can ban 

J d _ s -• am dan cua thi truang bat dong san va sir hoi phuc cua hoat dong xay dung dan dung 

cu-' - nhu xay dung cong nghiep, kinh te trong nuac tiep tuc hoi phuc vai muc tang truang 

Mb kho khan cua doanh nghiep tirng buac duac thao ga...; nhung dong thai cung phai doi 

■sic w i nhieu kho khan, thach thuc nhu: canh tranh tren thi truang VLXD quyet liet han bai 

U  trong nuac hoi nhap sau han vai khu virc va the giai, nganh VLXD trong nuac dau tu

10 at. ian trai va thilu dinh huang chien luge, cung vai buon lau va gian lan thuang mai trong 

fee v- ^ach, g6m su din den cung vugt cau, tranh mua tranh ban. Do nguon cung vugt qua 

x± zr. j  . iu  da ra tao sue ep canh tranh lan giua cac doanh nghiep, giua cac nganh hang vai 

a inx

11 K e t  qua san xuat - kinh doanh nam 2015:
Dvt: Tr. dong

Chi tieu
Thuc hien

Ke hoach 
nam 2015

Ty le%

Nam 2014 Nam 2015 TH2015/
KH2015

TH2015/
TH2014

San lugng san xuat (m2) 2.711.746 3.061.902 2.800.000 109% 113%
I Sir. lugng tieu thu (m ) 2.696.389 3.255.326 2.800.000 116% 121%

Tons doanh thu 194.993 236.558 206.379 115% 121%
l  Tong chi phi 194.784 229.263 202.198 113% 118%
5 Leri nhuan truac thue 209 7.295 4.181 175% 3,491%

1 A Co tuc % 0% 4.52%



gia ket qua san xuat - kinh doanh nam 2015:

Nam 2015, Cong ty CP gach men Cosevco thirc hien tat ca cac chi tieu dlu dat va vugt 
fee taach Dai hoi dong co dong giao. San xuat 3,061,902 m2 dat 109% ke hoach nam 2015, 

ilB ^ tn idng  13% so vai nam 2014. Tieu thu 3,255,326 m2 dat 116% ke hoach, tang truang 
Z 1%so vcri nam 2014.Doanh thu dat 236,558 ty dong dat 115% ke hoach, tang truang 21% so 
wm mam 2014, lgi nhuan truac thue nam 2015 dat muc tang truang cao so vai nam 2014 va 

“5: o ke hoach nam 2015.

1 Tinh hinh san xuat:

San lugng san xuat nam 2015 cao truac hit la do hoat dong kinh doanh t6t, san lugng 
Sir. thu cao keo theo cac day chuyen san xuat dugc van hanh hit cong suit, phat huy hieu
JDli.i  ' • r oai ra con do trong nam qua, hoat dong san xult tuang d6i thuan lgi do may moc thi It
i* c xay ra su co lan, cac bo phan san xuat co sir phdi hgp chat che trong viec sip xlp kl 
(bach san xult cung nhu giai quylt su c6 thilt bi va cong nghe do do lam giam thai gian 
■Hi g Id. tang nang suat va hieu qua san xult.

Tai xuang Lat, san pham san xuat chinh vln la gach 40x40, chilm 66% san lugng. 
nay Cong ty da thuc hien san xult gach 30x30 mai canh. San phlm san xult co mlu ma 

Sec \  ̂  :ang them gia tri so vai gach thuang truac day

Tai xuang Op, ngoai gach 50x50 va 30x45, tu thang 7/2015 bit d§u san xuSt gach 6p 
ftfidb thucrc 30x60cm. San phim dat yeu cau v l chit lugng va san lugng, dugc thj truang danh 
p i  cao.

Nam 2015, san xuat khong chi tang ve san lugng ma v l chit lugng cung tang dang kl 
» ' i  r.am truac, cu the: Ti le loai 1 tang them 10,8%, loai 4 giam 1,6%.

Doi vai xuang op, gach 30x60, tuy mai dugc bit dlu san xuit tu thang 7 nhung cung 
l i t  ±soc ket qua kha quan, dugc thj truang danh gia cao.

Doi vai xuang lat, do dugc dlu tu he th6ng sly ngang mai nen da khlc phuc dugc
r  r  r  7

■iaung ton tai do he thong say dung cu gay ra lam giam chat lugng san pham.

Nam 2015, muc tieu hao nguyen lieu thuc tl  thip han k l hoach, nhlt la d6i vai nang 
lapig than va dien. Nguyen nhan chinh giup giam dinh muc do la san lugng san xult tang, 

moc thiet bi it sir co va cac xuang da thuc hien nhilu bien phap khac nhau giup tilt kiem 
■KO>en lieu va giam thai gian trong lo.

Doi vai xuang lat, 2 chi tieu nguyen nhien lieu giam manh so vai k l hoach la Than lo 
mmg \  ̂  dien. Nguyen nhan chinh giup giam tieu hao la do he thdng sly ngang mai dugc dlu 
m  khong nhung lam 6n dinh chat lugng gach, lam tang san lugng, d6ng thai con tan dung 
Jtecc nhiet tir lo nung nen da lam giam dang k l tieu hao nang lugng cho bo phan sly. Ngoai
a .  io phan xuang da co nhieu bien phap thu hoi men trong qua trinh san xudt, cong tac chuan 
It ngu> en lieu mau ma tot nen cung lam giam dang kl tieu hao men mau so vai nhung nam

'  "  r  r

m x .  Doi vai xuang op, do san lugng san xuat cao nen tat ca cac chi tieu djnh muc dlu thlp 
fcoc ke hoach.

1. Tinh hinh tieu thu :



Nam 2015, la nam ma tinh hinh tieu thu san pham cua Cong ty da co nhi£u chuySn 
6*01 tich cuc, san lugng tieu thu tuang doi cao so voi cac nam qua.Tu khau cai ti6n chung 
b p  san pham va xay dirng chinh sach ban hang linh hoat de tiep can thi truang nham phu hop 
m  Ittrang hien tai va nang cao san lugng tieu thu. Mau cu dugc thay the bang hang loat mau 
■ i i  thu hut lugng mua hang Ion. Thiet ke mau theo don dat hang theo nhu cau cua tirng vung
ix  tnrong. San xuat san pham theo don hang cua nha phan phoi doc quyen khu virc.Nhung 
j n  to nay gop phan gia tang san lugng tieu thu cua hau het tat ca cac vung thi truong tren ca 
■moc.

Trong cuoi quy 2 nam 2015, Cong ty da dau tu them may mai cho gach 30x30 va san 
aunt them gach 30x60. Nhieu mau mod vira dua ra thi truong da dugc thi truong chip nhan va 
Jhcih da cao.San lugng tieu thu tang len dang ke do gach 30x30 dugc su dung lam d6ng bo 
Jfii io i gach 30x45 va 30x60.

Cac thj truong true tiep do Phong kinh doanh quan ly da mo rong them hgp d6ng tieu 
ittp ddi vcri cac vung ven, Dai ly cap 2. San lugng tieu thu binh quan tang 114% so voi nam 
I - Cac thi truong dugc duy tri on dinh: Da NSng, Quang Nam, Hu6, Quang Binh va cac 
■ha phan phoi tai Daklak, Gialai-Kontum.

Tai cac thi truong do chi nhanh quan ly: Nam 2015 ti€p tuc thuc hien phuong an giao 
cho chi nhanh can doi ve chi phi, gia ban cua cac san pham nen san lugng dugc gia tang dang 
k£ .Thi truong cac Chi nhanh deu co san lugng gia tang hon nam 2014, trong do thi truong 
du  nhanh TPHCM san lugng tang cao nhat, dat 135,50% so voi nam 2014 do chi nhanh da 
hop tic va nhan dat hang san pham doc quyen 25x40; xult khau di thi truong Campuchia.

Cong tac trien khai dua san pham vao cong trinh: San lugng san pMm vao cong trinh
i  m duy tri thuong xuyen, hien cac cong trinh nay con keo dai d6n nam 2016: nhu Cong trinh 
F - joe Ly, cong trinh Bau Tram o Tp Da Nlng. Tai chi nhanh TP H6 chi Minh da ky dugc 
ie r  dong dua san pham vao Cong trinh Nest-home Sai Gon, trong nam 2016 se thirc hien 
|  'me r.^ng theo hgp dong.

5.Tinh hinh dau tir:
Sau khi hoan thanh cac thu tuc trong cuoi nam 2014, thang 2/2015 Cong ty da hoan 

ifeanh vigc ^  lap dat he thong say nam voi gia tri quylt toan 6,8 ty d6ng. Sau khi dua vao 

sv dung, chat lugng gach cua xuong lat trong nam 2015 nang len dang kl, giam thoi gian 

dimg thiet bi do sir co sdy, d6ng thoi cung giup giam tieu hao nang lugng than do tan dung 

■gnon nhiet thua tir lo nung. Cu6i nam 2015, Cong ty tiSp tuc dau tu 1 may in ky thuat s6 cho 

iJBdng op, gia tri khoang 5,7 ty d6ng, da hoan thanh va dua vao su dung ddu nam 2016.

III. Ke hoach SXKD nam 2016 va cac giai phap thu’c hien

Voi nhan djnh tinh hinh kinh tS trong nam 2016, tinh hinh san xult - kinh doanh cua 
J :r.z ty se gap nhung thuan lgi va kho khan nhu sau :

Thuan loi : Viec dau tu lap dat he th6ng sly nlm cung nhu dlu tu may in ky thuat s6 

irong nam 2015 da phat huy hieu qua r5 ret. May moc thiSt bi hoat dong 6n dinh, giam thoi



gun dimg thiSt bi do sir co nhu truoc day, chat lugng va mau ma san pham nang len dang ke, 
-*i_- -c nguoi tieu dung danh gia cao.

Kho khan : Nam 2016, sir canh tranh tren thi truong gach men se quyet liet hon, cac 
huing gach trong nuoc dlu tu ao at. Bac biet la thi truong diem cua Cong ty, ngoai hang Prime 
Doi loc cong suit 24trieu m2, tai tinh Thira Thien Hue co hang dau tu tir 12 -  20 trieu m2, dir 
Ibeni thang 9/2016 di vao san xuat. Tao sue ep canh tranh Ion ve gia ban giua cac doanh 
■gfaiep, anh huong den ket qua san xuat kinh doanh cua Cong ty.

Tren co so du bao tinh hinh kinh te va nhung thuan lgi, kho khan trong nam 2016, 
Cong ty CP gach men Cosevco xay dung ke hoach SXKD nam 2016 nhu sau :

1. Chi tieu ke hoach nam 2016:

Mot so chi tieu clunh ve ke hoach SXKD nam 2016 :
Dvt :Tr. dong

TT Chi tieu Ke hoach Ghi chu
I San lu’o'ng san xuat - tieu thu
1 San xuat (m2) 2.900,000
2 Tieu thu (m2) 2.900,000
II Tong doanh thu 208,086
III Tong chi phi 203,497
IV Loi nhuan truoc thue 4,590
V C6 tuc (%) 5%

2 Giai phap thirc hien :
x  Ve san xuat:

Tang cudng cong tac kiem soat chat lugng san pham, quy tranh nhiem tung bo phan cu 

thi d6 giam thieu tinh trang khieu nai san pham sau khi ban hang nhu hien nay van con.

Thirc hien quy hoach kho bai nguyen lieu cung nhu kho thanh pham de thuan lgi cho 

viec nhap xult nguyen nhien lieu cung nhu kiem soat ton kho thanh pham.

Tilp tuc kiem soat chat che muc su dung nguyen nhien lieu, dam bao thap hon ke 

hoach dinh muc de ra nhung van phai dam bao tieu chuan chat lugng san pham.

Tim kilm them nhung nha cung cap cac loai nguyen nhien lieu chinh de dam bao mua 

dugc voi gia canh tranh, tim them nguon dat set cho nam 2016 va nhung nam tiep theo. 

b Ve tieu thu :

Tap trung hon nua cong tac tham do mau ma cac hang, thi hieu khach hang de dinh 

krong cho cong tac thiet ke.

Di6u chinh gia ban va chinh sach ban hang phu hgp voi tung thoi diem thj truong. Tiep 

Ipc ho trg ve chinh sach ban hang cho cac chung loai san pham moi trien khai de chiem ti 

nr: ng thi truong.

Nghien cuu, dau tu cac phuong tien quang cao doi voi san pham moi ky thuat so: Ke 

•rjng bay, to roi ...



Tap trung va uu tien tieu thu tai thi truang trong diem Mien Trung -  Tay Nguyen va 

thi truang Mien Nam.

Cac thi truang chi nhanh: Duy tri va khai thac nhieu han nua doi vai hang doc quyen, 

\^at khau va cong trinh.

VS thi truang xuat khau: Xay dung gia ban hgp ly, giam thieu cac chi phi d! co thi 

canh tranh vai cac hang khac.

Ve hang cong trinh: Mo rong quan he vai doi tac cong trinh hien tai a  khu virc Da Nlng, 

Quang Nam. Nam bat kip thai cac thong tin ve dau tu cong trinh.Thiet ke cac san phim danh 

rieng cho cong trinh hay su dung nham gia tang san lugng tieu thu .

3. Ke hoach dau tu’:

De thirc hien ke hoach tren, nam 2016 Cong ty se thuc hien dau tu 1 may in ky thuat s6 

cong suat lan cho 02 day chuyen tai xuang lat ( may in doi cho 2 day chuyln trang m en), gia 

tri dau tu khoang 8 ty dong, du kien thirc hien trong quy 4/2016.

Tren day la Bao cao tinh hinh san xuat kinh doanh nam 2015, cac chi tieu va giai phap 

thirc hien ke hoach nam 2016 cua Ban Tong giam doc Cong ty co phan gach men Cosevco.

Tran trong bao cao !
x r  x.

DOC



CONG TY CO PHAN CONG HOA XA HOI CHIJ NGHIA VIET NAM
GACH MEN COSEVCO Doc lap -  Tu- do -  Hanh phuc

Da Nang, ngay thang 04 nam 2016

BAO CAO CUA BAN KIEM SOAT 
CONG TY CO PHAN GACH MEN COSEVCO 

TRINH DAI HOI CO DONG THlTONG NIEN 2016

Can cu Luat doanh nghiep 2014, Dieu le Cong ty, chiic nang nhiem vu 
cua Ban kiem soat, Ban kiem soat Cong ty co phan Gach men Cosevco da tiln  
hanh kiem tra tinh hinh hinh hoat dong san xuat kinh doanh nam 2015(tir ngay 
01/01/2015 den 31/12/2015) va cac cong tac khac, ket qua kiem tra nhu sau:

I. Ket qua tham d|nh bao cao quyet toan tai chinh nam 2015

1. Co’ cau von sau khi tang von deu le (31/12/2015):

1.1. Von caplin:

- Von dieu le: 65.000.000.000 dong

-  So co phan: 6.500.000 CP

- Menh gia/CP: 10.000 dong
r  •> >

- Thang du von co phan:
r  r

1.2. Ca cau von chu so  him hien co: Ty 1 %

+ DATC 36.905.070.000d 56,78

+ Tong Cty XDMT 17.804.930.000d 27,39

+ Cty cp Thanh Thanh 3.000.000.000d 4,62

+ Co dong khac 7.290.000.000d 11,21

2. Tinh hinh tai san va nguon von den 31/12/2015



Dan vi tinh: dong

Chi tieu So dau nam
r  r

So cuoi nam
TAI SAN

A. TAI SAN NGAN HAN 88.599.571.913 95.628.598.521
1. Tien 9.357.205.193 22.695.721.611
2. Dau tu  tai chinh ngan han
3. Cac khoan phai thu 19.907.976.930 20.671.151.110
4. Hang ton kho 56.943.976.295 50.836.964.619

r

5. Tai san ngan han khac 2.390.413.495 1.424.761.181
B. TAI SAN DAl HAN 45.637.743.614 44.552.211.276

1. Cac khoan phai thu dai han 16.031.995.315 14.031.995.315
2. Tai san co dinh 26.030.054.367 26.880.462.263
3. Bat dong san dau tu
4. Tai san da dang dai han 150.403.309 87.540.000
5. Dau tu  tai chinh dai han 1.000.000.000 393.668.622
6. Tai san dai han khac 2.425.290.623 3.158.545.076

TONG CQNG TAI SAN 134.237.315.527 140.180.809.797

NGUON VON
C. NO p h A i t r A 74.607.567.248 74.024.804.618

f

1. No ngan han 70.468.091.248 68.738.085.428
2. Ng dai han 4.139.476.000 5.286.719.190

D. NGUON V 6N  CHU SC) HUU 59.629.748.279 66.156.005.179
1. Von gop cua chu so huu 65.000.000.000 65.000.000.000

- Co phieu pho thong co quyen
bieu quyet 65.000.000.000 65.000.000.000

8. Quy dau tu phat trien 105.855.380 105.855.380
11. LN sau thue chua phan phoi (5.476.107.101) 1.050.149.799

- LNST chua phan phoi luy ke den
cuoi ky truac (5.685.050.125) (5.476.107.101)
- LNST chua phan phoi ky nay 208.943.024 6.526.256.900

TONG CONG NGUON VON 134.237.315.527 140.180.809.797

3. Ket qua hoat dong kinh doanh nam 2015

Chi tieu DVT Ke hoach Thuc hien • • Ty le
%

I. Tong DT va thu 
nhap

206.379.000.000 236.558.389.074 115

1. Doanh thu SXKD dong 236.535.411.220



: 2. Doanh thu HD tai 
chinh

dong 22.977.854

- Lai tien gui ngan hang dong 22.977.854

- Gop von lien doanh dong

3. Thu nhap khac

II. Tong chi phi dong 202.198.000.000 229.263.214.609 113

l.C P  SXKD dong 223.922.942.225

2. Chi phi HDTC dong 5.335.972.384

3. CP khac dong 4.300.000

III. Tong lgi nhuan 
SXKD

dong 4.181.000.000 7.295.174.465 175

Loi nhuan khac • •

4. Lot nhuan va kien nghj phan phoi loi nhuan nam 2015

STT Noi dung So tien

I Tong lgi nhuan phan phoi (1)

II D u kien phan phoi

1 Trich quy dir phong tai chinh 10%

2 Trich quy dau tu phat trien 5%

3 Trich quy khen thuang - phuc lgi 10%

Tong cong (2)

4 Lgi nhuan con lai de chia co tuc (l)-(2)

Lgi nhuan sau thue nam 2015 la 6.526.256.900 dong nhung do phai bu lo 
cua nhung nam truac 5.476.107.101 dong nen lgi nhuan con lai 1.050.149.799 '  ̂ * . 
dong. Dir kien khong phan phoi.

5. Tinh hinh dau tir nam 2015:
> A A

5 . 1. Tai san dau tu  moi trong nam: 9.162.883.781 dong gom:

- He thong 16 say nam va duang line tai gach : 6.835.858.417 dong

- May mai gach men cong suat >6.500m2/ngay: 1.321.453.273 dong 

-X e  nang 3 tan - ET615470: 268.181.818 d6ng

- Xe oto tai 1.25 tan: 263.390.273 dong

- May trang men phang ZLY800 - 1.5KW: 474.000.000 dong



Cac hang muc dau tu  da di vao hoat dong va phat huy hieu qua.

5.2. Du- an lap 2015 hoan thanh dau 2016

Quy 4/2015 doanh nghiep lap dir an dau tu may in ky thuat s6 voi tong 
muc dau tu: 5.868.800.000 dong. Du an da hoan thanh va di vao hoat dong cuoi 
quy 1/2016 voi chi phi d iu  tu thuc tl: 5.435.717.000 dong.

6. Mot so nhan xet, danh gia ve Bao cao tai chinh va hoat don<* san 
xuat kinh doanh 2015

6.1. Ve Bao cao tai chinh

Bao cao tai chinh nam 2015 da dugc Chi nhanh Cong ty TNHH Kiem
toan - Tu van Dat Viet tai Ha Noi kiem toan. Ban kiem soat xin dua ra mot s6 
nhan xet sau:

- Trong khoan nq  trich lap du phong h6i t6 cua 2013 la 6.002.915.907 d
do nhung ldioan no kho doi phat sinh tu truac co pMn chua trich lap du phong
dan den so lo tuong ung, qua xem xet th iy  co mot s6 khoan no doanh nghiep
dang hoat dong, Cong ty co trach nhiem don doc d l thu h6i k l ca kien ra toa 
kinh te;

- Bao cao tai chinh cua Chi nhanh chua dugc Cong ty kilm  tra, kiem toan 
khi hgp nhat so lieu.

A
6.2. Ve hoat dong kinh doanh

Mac du nen kinh te con gap nhieu kho khan, tuy nhien trong nam qua 
Cong ty da rat co gang de nang cao san lugng va doanh thu, lgi nhuan vugt k l 
hoach de ra:

- Mot s6 chi phi con tang cao hon so voi dinh muc k l hoach;

II. Bao cao tinh hinh cong tac cua Ban kiem soat nam 2015:

T ron | nam 2015, Ban kiem soat da tham du t i t  ca cac cuoc hgp cua 
HDQT, Tham djnh cac bao cao ket qua kinh doanh hang quy, nam, kiln  nghi 
Ban Tong giam doc, HDQT cac chinh sach, co ch i trong quan ly, dieu hanh 
doanh nghiep.

To chuc cac cuoc hop, Phan cong cu the cong viec cho tung thanh vien d i 
theo doi va bao cao voi BKS ve viec thuc hien nhiem vu cua minh.

Giam sat viec thuc hien D ilu le, noi quy, quy ch i Cong ty, viec ban hanh 
va thirc hien cac nghi quyet, quyet dinh cua HDQT, Ban TGD.

III. Danh gia ve quan tri doanh nghiep

1. Ve cong tac quan ly cua HDQT

, Nam 2015 da co nhung dlu hieu tich circ cua nganh vat lieu xay dung do 
sir hoi phuc cua thi truang bat dong san nhung van con nhilu kho khan trong 
hoat dong san xuat kinh doanh. Tuy vay HDQT da kip thai ban hanh cac Nghi



quy£t, quyet dinh dap ung vai tinh hinh thirc tien tai dan vi, thao go kho khan, 
cung c6 kien toan bo may dieu hanh cua doanh nghiep, nhanh chong on dinh di 
vao san xuat va dat dugc nhung ket qua tich circ.

2. Ve cong tac dieu hanh cua Tong Giam doc

Mac du con nhieu kho khan nhung trong cong tac dieu hanh cua Tong
r  r  i  r  r  r  ^

Giam doc da co mot so chuyen bien dem lai ket qua kinh doanh to t han cac nam 
truac.

3. Ve viec phoi hgp giua HDQT, BKS, BDH

Vai chuc nang, nhiem vu dugc quy dinh theo Luat doanh nghiep, dieu le 
Cong ty trong nam qua HDQT, BKS, BDH Cong ty da phoi hgp v a i nhau trong 
viec thirc hien nhiem vu dugc giao tirng buac dua Cong ty vao hoat dong ne 
nep, co hieu qua. Tuy vay co luc, co nai, co cong viec chua dugc nhanh chong, 
kip thoi lam giam hieu qua Dieu hanh, quan ly va giam sat cua Cong ty.

IV. Mot so kien nghi
r  r  r  r  r  •>

1. Doi chieu tat ca cac khoan ng chua doi chieu, kiem soat chat che ng tai 
cac Chi nhanh. Tich circ thu hoi ng kho doi.

2. Tang cuong cong tac kiem tra don doc cac Chi nhanh thirc hien tot 
nhiem vu dugc giao.

3. Sap xep bo may dam bao gon nhe, hieu qua, tang cuong tinh ph6i hgp 
giua cac bo phan.

TM.BAN KIEM SOAT 
TRl/CfNG BAN

Noinhan:
- HDQT;
- Ban Tong giam doc
- LiruVT. BanKS.

Pham Van D5ng



CONG TV C O  PHAN G A C H  MEN C O S E V C O  Bao cao tai chinh
Duong so 9, KCN Hoa Khanh, quan Lien Chieu, TP Da Nang Cho nam tai chinh ket thuc ngay 31/12/2015

BANG CAN DOI KE TOAN
Tai ngay 3 1 lining 12 nam 2015

MAU SO B01-DN
Don vj tinh: VND

TAI SAN
Ma
so

Thuyet
mini)

So cuoi nam So dau nam

A. TAI SAN NGAN HAN 100 95.628.598.521 88.599.571.913
I. Tien va cac khoan tu'O'ng duong tien 110 22.695.721.611 9.357.205.193

1. Tien 1 1 1 V.l 22.695.721.611 9.357.205.193
III. Cac khoan phai thu ngan han 130 20.671.151.110 19.907.976.930

1. Phai thu ngan han cua khach hang 131 V.3 29.215.199.776 26.961.092.383
2. Tra truac cho ngtrai ban ngan han 132 1.554.136.967 1.915.081.284
6. Phai thu ngan han khac 136 V.4a 1.508.439.365 1.884.311.792
7. Du phong phai thu ngan han kho doi 137 (1 1.662.980.898) (10.908.864.429)
8. Tai san thieu cho' xir ly 139 56.355.900 56.355.900

IV. Hang ton kho 140 V.5 50.836.964.619 56.943.976.295
1. Hang ton kho 141 50.836.964.619 56.943.976.295

V. Tai san ngan han khac 150 1.424.761.181 2.390.413.495
1. Chi phi tra truo'c ngan han 151 V.9a 1.423.178.609 2.347.494.064
2. Thue G TG T duoc khau tru 152 - 42.121.750
3. Thue va cac khoan phai thu nlia nuac 153 1.582.572 797.681

B. TAI SAN DAI HAN 200 44.552.21 1.276 45.637.743.614
1. Cac khoan phai thu dai han 210 14.031.995.315 16.031.995.315

6. Phai thu dai han khac 216 V.4b 14.031.995.315 16.031.995.315 |
II. Tai sail co dinh 220 26.880.462.263 26.030.054.367

1. Tai san co dinh hu'u hinh 221 V.7 26.799.1 15.595 25.739.187.699
- Nguyen g ia ?2 213.007.993.168 203.8J5.I09.3S~

I - Gia tri han m an luv ke • 223 (1S6.20S.877.573) (178.105.921.688)
! 3. Tai san co dinh vo hinh ?27 v.s 81.346.668 290.866.668
| - Nguyen g id 22S 2.208.955.266 2.208.955.266

- Gia Iri hao m dn luy ke 229 (2.127.608.598) (1.918.088.598)
IV. Tai sail do' dang (lai han 240 V.6 87.540.000 150.403.309

2. Chi phi xay dung ca  ban d a  dang 242 87.540.000 150.403.309
V. Dau tu tai chinh dai han 250 V.2 393.668.622 1.000.000.000

3. Dau tu  gop von vao dan vj khac 253 1.000.000.000 1.000.000.000
4. Du' phong giam gia dau tir tai chinh dai han 254 (606.331.378) -

VI. Tai sail dai han khac 260 3.158.545.076 2.425.290.623
1. Chi phi tra tn rac dai han 261 V.9b 3.158.545.076 2.425.290.623

TO NG CONG TAI SAN 270 140.180.809.797 134.237.315.527



CONG TY C O  PHAN G A C H  MEIN C O S E V C O  Bao  cao tai chinh
Duong so 9, KCN Hoa Khanh, quan Lien Chieu, TP Da Nang Cho nam tai chinh ket thuc ngay 3 1/12/2015

BANG CAN DOI KE TOAN (Tiep theo)
Tai ngay 31 thang 12 nam 2015

MAU S O B O l-D N
D an vi tinh: VND

NGUON VON MS
ASO

Thuyet
minh

So cuoi nam So dau nSm

C. NQ PHAI TRA 300 74.024.804.618 74.607.567.248
I. Nq' ngan han 310 68.738.085.428 70.468.091.248
1. Phai tra ngudi ban ngan han 311 V.l 1 8.563.025.775 15.914.454.994
2. N guai m ua tra tien tru ac  ngan han 312 70.143.341 49.577.894
3. Thue va cac khoan phai nop Nha nude 313 V. 12 2.597.278.057 1.559.974.930
4. Phai tra ngudi lao dong 314 5.758.914.596 1.935.083.719
5. Chi phi phai tra ngan han 315 V. 13 459.257.860 100.937.459
9. Phai tra ngan han khac 319 V.l 4a 1.243.71 1.613 1.641.972.581
10. Vay va no thue tai chinh ngan han 320 V.lOa 49.939.898.806 49.160.234.291
12. Quy khen thudng, phuc loi 322 105.855.380 105.855.380
II. No-d&i han 330 5.286.719.190 4.139.476.000
7. Phai tra dai han khac 337 V. 14b 1.386.000.000 1.790.000.000
8. Vay va no thue tai chinh dai han 338 V .l 0b 3.900.719.190 2.349.476.000
D. VON CHU SO HUU 400 66.156.005.179 59.629.748.279
I. Von chu so' hu'u 410 V .l 5 66.156.005.179 59.629.748.279
1. Von gop cua chu so  huu 411 65.000.000.000 65.000.000.000
- Co phieu pho thong co quyen bieu quyet 411a 65.000.000.000 65.000.000.000
8. Quy dau tu phat trien 418 105.855.380 105.855.380
11. Loi nhuan sau thue chua phan phoi 421 1.050.149.799 (5.476.107.101)
- LNST chua phan phoi luy kc den cuoi ky truac 421a (5.476.107.101) (5.685.050.125)
- LNST chua phan phoi ky nay 421b 6.526.256.900 208.943.024

TONG CONG NGUON VON 440 140.180.809.797 134.237.315.527

f M /  CONGTY 
( h ' (  CO PHAN

GAC
VVCOSE

IranVr&Htii '
Tong Giam doc
Ngay 22 lining 03 nam 2016

Truong Dinh Bay 
Ke toan truong

Vo Thj Minh Tam  
Nguoi lap bieu



CONG TY CO I HAN G A C H  MEN C O S E V C O  Bao  cao tai chinh
Duong s6 9, KCN Hoa Khanh, quan Lien Chieu, TP Da Nang Cho nam lai chinh ket thuc ngay  3 I /12 /2015

BAO CAO KET QUA HOAT DONG KINH DOANH
Cho nam tai chinh ket thuc ngay 31/12/2015

M A U  SO B 02-DIN
D on vj tinh: VND

CHI TIEU
Mii
so

Thuyet
minh

Nam nay Nilm trufrc

1. Doanh thu ban hang va cung cap dicli vu 01 VI. I 237.372.442.105 195.218.647.300

2. Cac khoan giam Iru doanh thu 02 V I.1 837.030.885 309.303.804

3. Doanh thu thuan vc ban hang va cung cap 
djch vu 10 V I.1 236.535.411.220 194.909.343.496

4. Gia von hang ban 11 VI.2 189.121.915.608 163.794.453.567

5. Loi nhuan gop vc ban hang va cung cap djch 
vu 20 47.413.495.612 31.114.889.929

6. Doanh thu hoat dong tai chinh 21 VI.3 22.977.854 28.256.542

7. Chi phi tai chinh 22 VI.4 5.335.972.384 4.580.414.428

Trong do: Chi p h i lai vay 23 4.691.019.151 4.542.02V. 5 3-1
8. Chi phi ban hang 24 VI.5 22.660.834.941 17.307.377.095

9. Chi phi quan ly doanh nghiep 25 VI.6 12.140.191.676 9.054.189.061

j 10. Loi n huan  th u a n  tir hoa t dong kinh doanh
1

30 7.299.474.465 201.165.887

11. Thu nhap khac 31 VI.7 - 55.533.064

12. Chi phi khac 32 VI.7 4.300.000 47.755.927

13. Loi nhuan khac 40 VI.7
1

(4.300.000) 7.777.137

14. Tong loi nhuan kc toan truoc thuc 50 7.295.174.465 208.943.024

15. Chi phi thuc TNDN hien hanh 51 VI.8 768.917.565 -
16. Chi phi thue TNDN hoan lai 52 - -

17. Loi nhuan sau thuc thu nhap doanh nghiep 60 6.526.256.900 208.943.024

18. Lai co' ban tren co phicu 70 VI.9 1.004 32

Tong Giam doc Kc toan truong Ngud'i lap bieu
Ngay 22 thang 03 nam 2016



G TY C O  PHAN G A C H  MEN C O S E V C O
,p so 9, KCN Hoa Khanh, quan Lien Chieu, T P Pa Nang

Bao cao tiii chinh
Cho nam tai chinh k6t thuc ngay 3 I / i2/20!5

BAO CAO LUU CHUYEN TIEN TE
(Theo pinning pluip gum  twp)

Cho nam lai chinh ket thuc ngay 3 h  12/21)15

cm  TIEU
Ma
so

Thuyet
niinli

U'jj CHUYEN TIEN TU MOAT DONG K1NII 

oi nhuan truoc thue
au hao TSCD va BDSD1 
c khoan du phong
i 16 chenh lech ty gia h6i doai do danh gia lai cac 
an muc tien te co goc ngoai te

ii 16 tir hoat dong dSu tu 
i phi lai vay

Loi nhuan tu hoat dong kinh doanh truoc thay 
von luu dong

Eng, giam cac khoan phai thu 
rang, giam hang ton kho 
Tang, giam cac khoan phai tra 

fang, giam chi phi tra truac 
lidn lai vay da tra
tien thu khac tir hoat dong kinh doanh 
in chuyCn tien thuan tir hoat dong kinli doanh 
L lA.i’lJ CHUYEN TIEN TU HOAT DONG DAU

JTien chi d i mua sam, xay dung TSCD va cac tai 
L  dai han khac 

Tien tlui lai cho vay, c6 tuc va loi nhujn duac chia 
ru cliuyen tien thuan tir hoat dpng dau tu 
1. LUU ClIUYEN TIEN TU HOAT DONG TAI 

,Ti£n thu tir di vay 
[li6 n  tra ng goc vay
uu chuyfin ti6n thuan tir hoat dong lai chinh 
iru cliuyen tien thuan trong nam 

lien vii tuo'ng duong tien dau nam
Inh liirang cua thay doi ty gia hoi doai quy doi ngoai

DOANH

01
02
03

04
05
06

08
09
10

11 
12
14
16
20

lien vii tuong duong tien cuoi nam

21 

27 
| 30

CHINH

33
34 
40 
50 
60

61 
70

MAU SO B03-DN
Don vi tinh: VND

Nam nay Nam truoc

V.l

7.295.174.465
8.312.475.885
1.360.447.847

40.192.007

(22.977.854)
4.691.019.151

21.676.331.501

5 19.649.707 
6.107.01 1.676 

(3.748.268.287) 

191.061.002 
(4.654.013.477) 

3.446.126 
20.095.218.248

(9.103.466.598)

22.977.854
(9.080.488.744)

155.966.389.642
(153.635.481.937)

2.330.907.705
13.345.637.209

9.357.205.193
(7.120.791)

22.695.721.611

208.943.024
10.218.124.755

300.295.979

(18.512.448)
4.542.029.534

15.250.880.844

(15.047.133.234)
1.958.879.443 
(182.943.870) 

1.389.421.603 
(4.542.029.534) 

30.000.000 
(1.142.924.748)

(1.006.770.909) j

18.512.448
(988.258.461)

136.462.781.175
(131.083.989.273)

5.378.791.902
3.247.608.693
6.109.596.500

9.357.205.193

^0^00347^

[ran Viet Ha 
Bug Giam doc

Lay 22 thang 03 nam 2016

Truong Dinh Bay 
Kc toan truong

V5 Thj Minh Tain 
Nguoi lap bieu
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CONG TY CO PHAN GACH MEN
COSEVCO

ERA

CONG HOA XA HOI CHU NGHI A VIET NAM 
Doc lap - T y  do - H anh phuc

Da ndng, ngay thang 4 nam 2016

TO TRINH

V/v: Thong qua phuong an phan phoi lai nhuan nam 2015 va 
Ke hoach phan phdi lai nhuan nam 2016.

Kinh gu i: DAI HOI DONG CO DONG THlfO»NG NIEN NAM 2016
Can cu Bao cao tai chinh nam 2015 (da duac kiem toan) cua Cong ty co

phan gach men Cosevco.
Hoi ddng Quan tri Cong ty cd phdn gach men Cosevco kinh trinh Dai hoi

r  r  r  '

ddng cd dong phuong an phdn phoi lai nhuan nam 2015 va ke hoach phdn phoi 

lai nhuan nam 2016 nhu sau :

STT Chi tieu Dvt So tien
1 Von dieu le Cong ty Tr. dong 65.000
2

------------------------------------  - ^

Doanh thu thuan Nt 236.558
3 Lai nhuan truac thue Nt 7.295
4 Chi phi thue TNDN Nt 769
5 Lai nhuan sau thue Nt 6.526

2. Trich lap quy va loi nhuan con lai nam 2015
STT Chi tieu Dvt So tien
1 Loi nhuan luy ke den 31/12/2014 Tr.tfdng (5.476)
2 Loi nhuan nam 2015 Nt 6.526
3 Lai nhuan luy ke den 31/12/2015 Nt 1.050
4 Trich lap cac quy lgi nhuan Nt 106

-  Quy dau tu phat trien (5%) Nt 53
- Quy khen thuang phuc lai (5%) Nt 53

5 Loi nhuan con lai nam 2015i------- i_------------------------------*_------------------------------------------------------------------ -— --------------------------------------

nt 945

Tren ca sa kit qua kinh doanh va lgi nhuan con lai nam 2015, Hoi dong Quan tri 
Cong ty d<§ xudt khong chia co tuc nam 2015. S6 lgi nhuan tren chuyin qua trich lap quy 
dir phong cho khoan ng cua Cong ty CP Su Cosani nam 2016.

STT Chi tieu Dvt Ke hoach nam 
2016

1 Doanh thu thuan Nt 208,086

2 Lai nhuan truac thue Nt 4,590
3 Co tuc Nt 5%

Kinh trinh Dai hoi dong co dong bieu quyet thong qua.
TM. H 0 I  DONG QUAN TRI 

UY VIEN

Tran Viet Ha



CONG TY CO PHAN GACH MEN

COSEVCO

CONG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap - Tu- do - Hanh phuc

Da Nang, ngay thang 4 nam 2016

TO trInh
Ve viec sua doi, bo sung Dieu le Cong ty CP gach men Cosevco theo Luat

doanh nghiep so 68/2014/QH13

Kinh gui: Dai hoi co dong thircmg nien nam 2016.

Do Luat doanh nghiep s6 68/2014/ QH 13 ngay 26/11/ 2014 d£n ngay 01/7/

2015 mdi co hieu lire thi hanh, Chinh phu chira co Nghj dinh hudng d§n thi hanh Luat 

va Bo tai chinh chua ban hanh Thong tu mai quy dinh \h  mSu Di6u le ap dung cho 

Cong ty thay th£ Thong tu s6 121/ 2012/TT-BTC ngay 26/7/2012. Nen de dam bao to 

chuc Dai hoi dong co dong va quan tri Cong ty theo quy dinh cua Luat doanh nghiep 

nam 2014. Hoi dong quan tri Cong ty trinh Dai hoi d6ng c6 dong thuang nien nam

2016 xerr. xet giao nhiem vu cho Hoi d6ng quan tri dugc thirc hien viec sua doi, b6 

sung mot sc Dieu cua Bi6u le Cong ty phu hgp voi cac quy dinh cua Luat doanh 

nghiep r.I~ 2-j 14 ;:en ca sa Di6u le mau ban hanh tai thai dilm hieu lire theo quy dinh 

cua Bo Tai chinh .

Kinh tim h  Dai hoi dong co dong xem xet thong qua!

T/M H 0 I DONG QUAN TRI 

CHU TICH

Duong Thanh Hien

1/1



C O M , r *  C O  PH AN
■ ! >  C O SE V C O

CO N G  H O A  XA H 0 I  CH U  N G H IA  V IE T  NAM  
Doc lap -  T ir do -  H a n h  phuc

Da nang, ngay thang 4 nam 2016

TO TRINH

chon Cong ty kiem toan nam tai chinh 2016  
Cong ty Co phan Gach men Cosevco

trinh : DAI HOI DONG CO DONG.

le t5 churc va hoat dong cua Cong ty Co p h in  gach men 
tri Cong ty kinh trinh Dai hoi ve viec lira chon Cong ty 

r.im  tai chinh 2016 nhu sau :

nang lire cua cac Cong ty kiem toan doc lap, Hoi d6ng 
trinh Dai hoi dong co dong thong qua phuong an lira chon 
cao tai chinh nam 2016 nhu sau :

toan va Ke toan AAC

■ en Van Linh - Thanh pho Da Nang

toan va tu- van Thue - AT AX

g 30 thang 4 - Thanh pho Da Nang

luem  toan - Tir van Dat Viet Vietland.

V 5 - Phuong Cat Linh - Quan Dong Da - Ha Noi

ftj&m toan tren day deu co du nang lire va dieu kien phu hop 
; :ng  bo trong danh sach cac doanh nghiep kiem toan du 
vu kiem toan cua Bo Tai chinh.

■:: dong co dong thong qua danh sach 03 don vi kiem toan 
cbo Hoi dong quan tri Cong ty quyet dinh lira chon don vi 

■in kiem toan Bao cao Tai chinh nam 2016 cua Cong ty c6

T/M HOI DONG QUAN TRI 
UY VIEN

Tran Viet Ha



CONG TY CO PHAN GACH MEN 
COSEVCO

-------------------------------

CONG HOA XA HOI CHU NGHIA VIET NAM 
DOC LAP - TU* DO -  HANH PHLIC

......... s o fflc ja -------
Da nang, ngay thang 4 nam 2016

TO TRINH
Vi viec : Quy St toan thu lao nam 2015 va Die toan thu lao nam 2016 

cho cac thanh vien HDQT, Ban kiem soat va Thu' ky Cong ty.

Kinh gui : DAI HOI DONG CO DONG THlTONG NIEN NAM 2016.

Can cu Luat doanh nghiep so 68/2014/QH13 cua Quoc hoi nuac CHXHCN Viet 
Nam thong qua ngay 26/11/2014;

\ 7 9 A

Can cu dieu le to chuc va hoat dong cua Cong ty co phan Gach men Cosevco;
a 9 y s 9

Hoi dong quan tri Cong ty co phan Gach men Cosevco kinh trinh Dai hoi dong co 
dong thong qua Quyet toan thu lao nam 2015 va Dir toan thu lao nam 2016 cho cac 
thanh vien Hoi dong quan tri, Ban kiem soat va Thu ky Cong ty nhu sau :

I. Quyet toan thu lao HDQT, Ban kiem soat va Thu- ky Cong ty nam 2015 :

- Tong chi tra thu lao nam 2015 : 300.000.000 dong.

Trong do :

- Tong thu lao cua Hoi dong quan tri : 192.000.000 dong/nam

- Tong thu lao cua Ban kiem soat & Thu ky Cong ty : 108.000.000 dong/nam.

II. Du- toan thu lao HDQT, Ban kiem soat va Thu’ ky Cong ty nam 2016 :

TT Chuc danh
r

So luong So
thang

Muc thu 
lao/thang

( dong)

?  r  n p  /v /vTong so
>

tien thu lao 
nam 2016

( dong)

1 Chu tich HDQT 1 12 4.000.000 48.000.000

2 Thanh vien HDQT 4 12 3.000.000 144.000.000

3
9

Truong Ban kiem soat 1 12 3.000.000 36.000.000

4
•>

Thanh vien B. kiem soat 2 12 2.000.000 48.000.000

5 Thu ky Cong ty 1 12 2.000.000 24.000.000

Tong cong 300.000.000

9 r

Kinh trinh Dai hoi bieu quyet thong qua.
T/M H 0 I  DONG QUAN TRI 

UY VIEN




